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TTOJIOXKEHUE
O dopmMupoBaHMM YIIPaBICHYECKOTO pe3epBa U 0 paboTe ¢ JINLaMHy,
BKJIFOYEHHBIMH B COCTaB KaJpOBOTO pe3epBa

1. O0mue moJoxKeHus.

1.1. Ilonoxenne o QopMupoBaHMU YIPaBICHYECKOrO pe3epBa M 0 pabore ¢
JIUIAMH, BKJIIFOUEHHBIMU B cocTaB KaJpoBoro pesepsa MbOY «Ksaxtunckas COILL Ned»y
(mamee - obmeoOpazoBaTenbHas OpraHu3anis), pa3paboTaHO B COOTBETCTBHU C
TpeboBanusmMu DenepanbHoro 3akoHa ot 29.12.2012 roga Ne273- @3 «O6 o6pazoBaHuu
B Poccuiickoii ®enepauuu», EauHeiM  KBaNIu(QUKAIMOHHBIM  CIPABOYHHKOM,
JIOJDKHOCTEH PYKOBOAUTENEH, CIEINAIUCTOB " CITyXKallux (paznen
«KBanudukanroHHbIe XapaKTepUCTUKU J10JDKHOCTEN pabOTHUKOB 00pa30BaHUs»), a TaK
K€ HOPMAaTHBHO-IIPABOBBIMU aKTaMU, OINPENEISAIOIIMMU MPUOPUTETHBIE HAIIPAaBICHUS
(GopMHpOBaHUS U Pa3BUTHSA NPO(PECCHOHATBHBIX KOMITETEHLUH I€Aaroruyeckux
pabOTHUKOB U KaJpOBOT0 00€CIeYEHNS.

1.2. Hacrosmee  TMOJOXEHHE  OMpeAeseT  HOpsAAoK  (GopMUpOBaHHS
yIpaBIEHYECKOTO pe3epBa (manee - pe3epBa) U NOPSINOK pabOTBl € JIMLIAMH,
BKJIIOUEHHBIMU B COCTaB KaJpOBOro pe3epBa 001eo0pa30BaTeIbHON OpraHu3alid, U
HanpaBJieHO Ha NOBBIIIEHHE 3((EKTUBHOCTH Ipoliecca MoAdOpa, pacCTaHOBKU H
pOTaIMy yIpaBIeHIECKUX KaJpOB.

1.3. Pe3epB 001meo0pa3zoBaTeIbHON OpraHU3allii NpeCTaBiseT co00ii IepedeHb
JUI, COOTBETCTBYIOIIMX MJIM CIOCOOHBIX  COOTBETCTBOBATH B  PE3YJILTATE
JIOTIOJTHUTEIHHOMN MOATOTOBKU KBAIU(PHUKAIMOHHBIM TPeOOBaHUAM, NMPEIBABIAEMBIM K
paboTHHUKaAM, 3aHIMAIOIIUM YIIpaBIEHYECKHE JOKHOCTH.

1.4. Peseps o6meo0pa3oBaTenbHOM opranu3auy GopMUpyeTCs B CIEAYIOIUX
HENsX:
- COBEPIICHCTBOBAHUE JESTETFHOCTH aJIMHHHUCTPALIAU
001e06pa3oBaTeIbHONM OpraHU3allMd IO MOA00pY paOOTHUKOB [UIS 3aMELIECHHMS
PYKOBOIAIIUX TOJDKHOCTEM;
- YIy4IlIeHHE KaYeCTBEHHOTO COCTaBa YIIPAaBIEHYECKOr0 KOpILyca
00111€00pa30BaTEIbHON OpraHU3aLku.

1.5. Pa6oTa ¢ pe3epBOM IIPOBOJAUTCS B CICAYIOIIMX LEAX:



- TOBBIMICHAE YPOBHA MOTHBALMK JIML, 3a4MCICHHBIX B COCTaB pe3epBa
0011e00pa30BaTENbHON OpPraHM3aluy, K Npo(EeCCHOHANBHO-TUYHOCTHOMY POCTY H
YAYYIICHHUIO Pe3yJbTaTOB UX MPO(YECCHOHATBHOM JIeATENbHOCTH,

- TOBBIIEHNE YPOBHS NPO(YESCCHOHATBHOM MOATOTOBKH WIEHOB PE3EpBa;

- COKpaIllCHUC MEpUOIa afanTalUyl JIMI, 3aYMCIIEHHBIX B COCTAaB pe3epBa, IpH
BCTYIIIEHUH B TOJKHOCTE.

1.6. IIpuniuns! hopMupoBaHus pesepsa:

- OOBEKTUBHOCT (OLCHKA NpPOGECCHOHANEHBIX M JIMYHOCTHBIX KAYecTB U
pe3ynbTaToB NPOhECCHOHANBHOM e TENbHOCTH KaHIUIAaTOB IS 3a4MC/ICHHUS B pe3epB
OCYIIECTBJIAETCS HA OCHOBE OOBEKTUBHBIX KPUTEPHEB);

- YPOBEHb NPO(ECCHOHATBHOMN NOATOTOBKH;

- JINYHBIE CIIOCOOHOCTH,

PE3yabTaThl IPOPECCUOHATBHOM IEATENBHOCTH,
J0OPOBOJIBHOCTh BKIIIOUEHUS B PE3EPB;
IIaCHOCTD U KOJUICTHAIBHOCTD B GOPMHUPOBAHUH U PaboTe C PE3EPBOM.

1.7. PaGoTa ¢ junamMy, BKIIOYCHHBIMH B COCTAB pE3€pBa, OCYINECTBISETCS Ha
IJIAHOBO-IIPOTHOCTUYECKOW OCHOBE.

1.8. Oranel QopMupOBaHHS KaIpOBOTO pe3epBa BKIIOYAIOT B ceOs: MOUCK W
BBIIBIOKEHHE KaHAUIATOB, OLEHKY M 0TOOp, 1 GOPMHUPOBAHHUE CIIHCKA Pe3epBa.

1.9. Opranu3sanuoHHO-METOANYECKYI0 (GYHKIMIO 10 (OPMUPOBAHMIO pe3epBa U
paboTe ¢ HHMM OCYLIECTBISET 3aMECTUTENb AUPEKTOPA, KYPUPYIOIMI JaHHOE
HaIpaBJICHUE; KOHTPOJBHYIO GyHKIMIO OCYIIECTBIISET TUPEKTOP
001meo0pa3oBaTesIbHON OpraHU3aIIUH.

2. Iopsnox popmupoBaHus pesepsa H padoThI ¢ HUM.

2.1. PezepB Qopmupyercs U3 uMCIa [EJATOTUYECKUX  pabOTHHUKOB
001e00pa3oBaTeNbHON OpraHu3alyy, NPOSBISIONMX YNPaBICHYECKUE CIIOCOOHOCTH;
001aJa0IUX HEOOXOAMMBIMH EJOBBIMUA U JINYHOCTHBIMH KaueCTBaMH; CIIOCOOHBIX K
OKCIIEPTHO-aHAIUTHYECKOM ¥ IPOTHOCTUYECKON JEATENBHOCTH, CTPATErMYCCKOMY
MBIIIJIEHHIO; TI0KA3aBIIMX BBICOKHE PE3yJIbTaThl B MPO(ECCHOHAIBHOM AEATEIBLHOCTH, C
Y4ETOM pE3yJIbTATOB JHAarHOCTUYECKUX MCCIIECHOBAHUNA (IICMXOJIOrMYECKUE TPEHHHIH,
TECTUPOBAHUE); a TAKKE MOTyJaromuX (WIM UMEIOIIMX) BHICIIEE NMPOGECCHOHAIBHOE
o0pa3oBaHHe MO HAMPABJICHUSIM IOATOTOBKU «I'0CylIapCTBEHHOC M MYHHIUIAIBEHOC
yrpasjieHue», «MeHEe[DKMEHT», «YIpaBIeHUE IEPCOHATIOM» WM JIOTOJHUTEIbHOE
npodeccroHanbHOoe 00pa3oBaHHE B 00JIACTH TOCYIapCTBEHHOTO M MYHHIUIIAIBHOTO
YOpABJICHUS WIM MEHEKMEHTa M SKOHOMHUKM; HaJMdue IpaxaaHcTBa Poccuiickon
denepaly, OTCYTCTBHE CYIUMOCTH, AEECIOCOOHOCTh; OTCYTCTBHE HApYyLICHHH IIO
paHee 3aHUMaeMON JOJDKHOCTH.

2.2. Peseps ¢opmupyercs H  YTBEPXKIAETCA  NPUKAa30M  JUPEKTOpa
00111€00pa30BaTENFHOM OpraHU3aliy, C YYeTOM NMPOrHO3a TEKYIIEH U MepCreKTHBHOM
noTpe6HOCTH 0011e00pa30BaTeIbHOM OpraHu3aluy B ypaBlIeHIeCKUX Kaapax, B HaYae
y4eOHOro roja.

2.3. Ilman pabothl ¢ pe3epBOM pa3pabaThIBa€TCd  aJAMUHUCTpAleH
a61meo6pa3oBaTe/bHOl OpraHM3alMd HAa KaX/bA Y4eOHBIA IO M yTBEPHKIACTCS
JIUPEKTOPOM 00111€00pa30BaTENLHON OpraHU3alliH.



24. Ilnan paGoTel MO MOATOTOBKE pe3epBa BKIOYAET B ceGs KOHKPETHBIE
MepOMpusiTHs, 00eCIeUnBaOLINe MPUOOPETEHIE U PA3BUTHE JIMIIOM, 3aUMCICHHBIM B
pe3epB, HEOOXOAMMBIX MEHEIKEPCKUX KOMIIETCHIMM, Gosiee ITy60KOe OCBOSHHE MM
Xapakrepa Oyyuieii paboTsl, BHpabOTKy OpraHH3aTOPCKMX HABBLIKOB PYKOBOJCTBA.

2.5. Jlnna, BKIIOYEHHBIE B PE3€PB, MOTYT OBITH IPUBJIEYEHB! K pabOTe B COCTaBe
TBOPYECKOMH TPYIITBI o paspabotke CTpaTeruyecKux JIOKYMEHTOB
00meobpa3oBaTebHON  OpraHu3almy  (OporpaMma pa3BUTHS, 0Opa3oBaTeIbHAS
NporpamMma, MHPOEKTHI), HOPMAaTHBHO-NIPaBOBON 0a3bl, a TakKe MOrYT HPMHHAMATh
y4acTHE B COBCLIAHWAX, B OpraHWU3alMd M IPOBEJEHUU PA3IUYHBIX MEPOIPHUATHI
(Tefarornyeckoro ¥ METOAMYECKOTO COBETa, KPYINBIX CTOJNOB, MAcTep-KJIAcCOB,
NECIarOrHYeCKUX YTEHUH, KOH(EpEHIHii U T. 11.).

2.6. B cmucok suL, 3a4MCIEHHBIX B COCTaB DPE3EPBA, IO HEOGXOAUMOCTH
BHOCSTCSI KOPPEKTHUBBI B COOTBETCTBHM C pE3YJIbTaTaAMHU ILIAHOBO-IIPOTHOCTHYECKOM
ACATENBHOCTH aJMUHUCTPALMHU 10 pabOTE C PE3EPBOM U C YUETOM POTAIMH KaJPOB.

2.7. Ha nuu, BKIIOYEHHBIX B PE3€PB, COCTABISETCS MHAMBUIAYalbHas Kapra
KapbepHOro pocra ¢ ykasanueM @. WM. O. neparoruyeckoro pabOTHHKA, YpPOBHSA
00pa3oBaHus, 3aHMMAaeMOW MODKHOCTM U JO/DKHOCTH, Ha KOTOPYIO IIPETEHIYET,
KBaIM(DUKAIIMOHHOH KaTeropuy, CBEICHHN O Kypcax IOBBICHUS KBaIUpUKAMU W
podeccuoHaNbHOM IIEPETIOATOTOBKE, pEeKOMeHAaIuii o pe3yJibTaTam
JUATHOCTUYECKUX HCCIEN0BAaHUM (TICUXOJIOTHYECKUX TPEHUHIOB, TECTHPOBAHUS) H
TEMBI, 110 KOTOPOM MeAarorndeckuid paboTHUK OCYLIECTBISIET CaMO00pa30BaTEIbHYIO
JESTENbHOCTb.

2.8. 3a paGOTHUKOM, BKJIFOUEHHBIM B PE3€PB, MOXKET OBITH 3aKPEILJIEH THIOTOP U3
yyciia aIMUHUCTPATUBHBIX pabOTHUKOB 00111€00pa30BaTEIbHON OpraHu3aluy.

2.9. OcHOBaHHMAMHU JJIs WCKIIOYEHUS U3 pe3epBa SBISIOTCSA: YBOJBHEHHE
paboTHHKa, 3asABJICHHE PaOOTHHKA 00 MCKIIOYEHUH M3 pe3epBa, HACTYIUIEHUE WU
oOHapykeHHe 00CTOSATENBCTB, MPEMSITCTBYIOIMX Ha3HAUCHHE Ha JJOJDKHOCTS.

2.10. Ilpu HajMU4IUU OCHOBAHUI NPEAYCMOTPEHHBIX IIYHKTOM 2.9. HACTOSIIETO
[TonoxeHus, U0  HCKIIOYaeTcs M3 pe3epBa  IPUKAa3OoM  JUPEKTOpa
001eo0pa3oBaTeabHON OpraHu3alliu.

3. ®opmbl U MeTOAbI PaboThI € pe3epBoOM.

3.1. PabGotra ¢ pe3epBOM OCYIIECTBISETCI Ha OCHOBE HHTCPAKTHUBHOTO
B3aMMOJIEICTBUA C MCIIOIB30BAHMEM IPAKTUKO-OPUEHTUPOBAHHBIX (OPM U METOJOB,
HAIpaBJIEHHBIX Ha TMOBBIIICHUE YPOBHS IpodeccroHanuzMa, opMUPOBAHUE U Pa3BUTHE
yIpPaBJICHYECKUX KOMIIETEHIUH.

3.1.1. OpranuzanoHHbIe GOPMBI PabOTHI:

- yIpaBJIeHYECKUI KOHCAITHHT;

- pOJIEBBIE U [IE€JIOBBIE UIPHI,

- pOJEBOE MOJACIUPOBAHHUE;

- TMICHUXOJIOTHYECKOE 00CIEI0BAHNUE;

- MPAaKTHUKO-OPUEHTUPOBAHHBIC CEMUHAPHI,

- TPEHUHIU;

- KpPYIJIBIiA CTOJI, CEMUHApBI, KOH(EPEHIINY;



IPOXOK/ICHUE HE3aBUCUMOM OLIEHKU KBaTM(UKALIUK;
KyPCHI IIOBBIIEHHS KBaTH(DUKAIIHH.

3.1.2. Junaxktuyeckue Gopmbl pabOTHL:
aHKETHPOBAHHUCE;

TECTUPOBAHUE;

pelieHne mpo0JEMHO-CUTYalIMOHHBIX 3a7ad U pa3paboTKa yIpaBIeHYECKHX
pelLIEeHUA;

- pa3paboTKa HOPMAaTHBHO-NPAaBOBOH Ga3bl M JOKYMEHTOB CTPaTErHYecKOro
Xapaxrepa;

- JACIECTUPOBaHUC NOJTHOMOYHKI U UCIIOIHEHUE 00SI3aHHOCTEN PYKOBOIUTEINS,

3KCIEPTHO-aHATUTUYCCKAS JIEATEIHHOCTD (IIOJrOTOBKA OTYETA O pe3yIbTaTax
camooOcienoBanust 1IIkonsl, MOHMTOPMHIOBEIE HCCIEOBAHUS, IUArHOCTHUYECKHE
IPOLIEAYPBI, DKCIEPTU3A | T. I1.).

3.2.  CrpyktypHble moApa3JeneHus 001eo0pa3oBaTebHON  OpraHu3aIvHy,
obecneunBaroiye GopMUPOBAHUE U PA3BUTHE YIIPABIEHUECKIX KOMIIETEHIHIA:

- IeJaroru4eckuii CoBeT;

- METONUYECKHU COBET;

- MeTroauveckue 0ObeIMHEHMS IeJaroroB (10 HaNPaBICHUAM JACITCILHOCTH);

- BpEMEHHBIE TBOpUYECKHE (MOOWIBHBIE) TPYIIIIb;

- IIKO0JIa HAYMHAIOIIETO TIearora;

3.3. B mensx coBepIieHCTBOBAHUS 3HaHUI 110 00pa30BaTEILHOMY MEHEIXKMEHTY
paboTHUKM 001e00pa3oBaTeIFHON OpraHU3alliy, BKJIIOYEHHBIE B COCTaB pPE3EpBa,
OCYUIECTBIIAIOT WHIUBHIYAIBHYIO C€aM000pa3oBaTeNbHYIO JEATEIBHOCTh IO TEME,
COTJIACOBAHHOM € 3aMECTUTENIEM TUPEKTOPa, KypUPYIOIIUM JJaHHOE HallpaBJICHHUE.

4. JlokyMeHTAlMsl M OTYETHOCTD

4.1. TlonoxeHue o (pOPMHUPOBAHUM YIPABICHUYECKOTO pe3epBa U O pabore C
JIMIAMM, BKJIIOYEHHBIMH B COCTaB KaJpoBOro pesepBa 001eo0pa3oBaTeNbHOM
OpraHu3aluu.

4.2. Tlpuka3 o popMupoBaHUU KaAPOBOT'O pE3EpBa.

4.3. Ilnan paboThl Ha y4eOHBIN IO C JUI[AMHU, BKIIOUEHHBEIMU B COCTAaB pE3€pBa.

4.4, MupusuayanbHas KapTa KaphbepHOro pocTa Ha pabOTHHKA, 3a4KMCIIEHHOIO B
pe3eps.

4.5. Exeroguslii oT4eT O paboTe aaMUHHCTpaluu o001eo6pa3oBaTeIbHON
opraHu3aiuy ¢ pabOTHUKAaMU, 3a4MCICHHBIMH B PE3EPB YIIPABJICHYECKUX KaJpPOB.



